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More Inspiring and Less Retiring
What are the issues?
Living longer, better and differently, staff are spending more



Organisational culture values younger workers over old

years at work through necessity or choice. While Baby Boomers



Stereotypes of ageing are outdated and risky

with mortgages, limited savings and family commitments need



Ill‐equipped managers display age discriminatory

to work, others find purpose, fulfilment and belonging at work.
Whatever their reason for staying, organisations are largely ill‐

behaviour


prepared for this dramatic change in workforce demographic.
Retirement at 65 grows less likely every year, with most people

transition through their remaining years at work


now working until age 67 and well beyond.
Slower population growth and an ageing workforce means the

The challenge for organisations is to engage with older staff as a

Lack of attention to changing needs risks damaging
goodwill and loyalty



growing skills gap will need to be filled by older people. Their
changing needs are not being met.

Older staff receive little guidance or support to

Knowledge and wisdom is uncaptured and goes when
they leave



When trying to win talent, age‐unfriendly organisations
are poorly placed

solution, rather than regarding them as a problem.
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New Zealand's population of
people aged 65 years and over
has nearly doubled

In the OECD, New Zealand
is second only to Iceland
in employing people 55+

since 1981

Only 23% of NZ organisations
have specific strategies
for engaging with older workers.

TOP

5

Ageing population is
ranked as one of the

top five risks
to the global economy
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2018 NZ Diversity Survey

The main reasons older people work
 Make a positive contribution
 Need the money
 Sense of purpose
 Social connection
 Pass on expertise & knowledge
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‘Aging is not lost youth, but a
new stage of opportunity and
strength.’ ‐ Betty Friedan
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Is Your Organisation an Age‐Friendly Workplace?
Are older workers treated as Human Wealth or Human Waste?
How you see them is not who they are, rather the result of failure of organisations
to implement strategies to successfully lead an ageing workforce.

HONOURED

Human
Wealth

RESPECTED
ACKNOWLEDGED
TOLERATED

Human
Waste

SIDE‐LINED
REJECTED
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With a Strategy…
•
•
•
•
•
•
•

Employer of choice for older staff
Succession planning
Active in career development
Training, retraining & upskilling
Flexible work in response to need
Mentoring to pass on wisdom
Valued for contribution

Without a Strategy…
•
•
•
•
•
•
•

Poorly handled retirement conversations risk PGs
Suspicious & cynical about token gestures
Seen as resistant to learning and change
Ignored, bypassed for opportunities
Younger staff ask, ‘when will they go?’
Bias, stereotypes & discrimination are rife
Loss of decades of knowledge & wisdom
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When the Wealth of Older Workers is

HONOURED
The second half of life is a time for reflection, and many Baby Boomers are
looking for a sense of purpose and opportunities to make a positive
difference. Loyalty and goodwill is the outcome for organisations that
clearly demonstrate how much they value the contribution of
older workers.

Don’t assume older workers are cruising down to the end.
Many still seek ways to have a bigger impact, so encourage
upwards and sideways career moves that will inspire and
perhaps set off whole new ‘encore’ careers.
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When the Wealth of Older Workers is

RESPECTED
Many Baby Boomers hold length of service as a badge of honour. It often
means that they are holders of significant knowledge about organisational
history and ‘how things are done around here.’ Sharing and growing that
wisdom provides opportunities for positive engagement, building
relationships across generations, as they learn from each other.

Mentoring, both formally and informally, offers an exchange of
skills and knowledge. Deliberate cross‐generational mentor
pairing can reduce conflict, as research confirms that it is
harder to hold bias when you get to know someone well.
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When the Wealth of Older Workers is

ACKNOWLEDGED
Productivity is linked to capacity and willingness to do the work.
Negotiating phased retirement ensures that the older worker and their
environment continue to suit each other. Having flexibility sets the worker’s
current needs alongside their future plans, providing stability, control
and a clearly lit path for all.

Rather than avoiding the ‘retirement conversation’, look for
positive ways to support them into planning their future at
work.
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Jenny Magee has spent a lifetime helping people to
make and adapt to change, both personally and
professionally. Reinventing themselves by starting
again in new jobs, new countries, and new
relationships.
Revelling in the choices and challenges of our ageing
population, Jenny's passion is for people to make the
very best of the second half of life.
A Baby Boomer herself, Jenny is your ‘guide on the
side’ as you navigate the path of ageing in place at
work.
Removing barriers and excuses, and focusing on
possibilities and choices, she works with individuals
and organisations who are committed to change at all
levels.
If you would benefit from a conversation about developing a workforce strategy, phased retirement planning,
or building intergenerational understanding, then get in touch. Jenny offers a range of programmes to help you
better understand and support your older staff.
To book a conversation, ask about a programme or to request Jenny to speak at your conference,
email her jenny@jennymagee.com
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